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1. Key Contacts  

Deputy Headteacher:  

Mr Mark Stephenson  

Email: send@gosforthcent.newcastle.sch.uk  

Tel: 0191 2851793  

  

Special Educational Needs Co-ordinator:  

Miss Milena Nicholson 

Email: send@gosforthcent.newcastle.sch.uk  

Tel: 0191 2851793  

  

The school governor for Special Education Needs is Mr Bronsgeest.  

  

2. SEND Policy  

Every teacher at Gosforth Central Middle School is a teacher of every child, including those 

with Special Educational Needs. Every member of staff is part of our inclusion team.   

The Code of Practice in September 2014 required changes to the policy and practice of all 

teachers.  

The policy has been shared with the Senior Leadership Team, governors, all staff and 

parents and carers.  

  

3. Our Aim  

At Gosforth Central Middle School we are committed to offering an inclusive curriculum to 

ensure the best possible progress for all our pupils whatever their needs or abilities. Under 

the Equality Act 2010, a disability is defined as a physical or mental impairment which has a 

long-term and substantial adverse effect on a person’s ability to carry out normal day-to-day 

activities. While not all pupils with a disability will have special educational needs, the school 

recognises its duty to make reasonable adjustments and provide appropriate support.  

Pupils have special educational needs if they have a learning difficulty which calls for special 

educational provision to be made for them.  

These needs fall into one or more of the following four broad areas, as defined in the SEND 

Code of Practice (2015): 

Communication and Interaction 

Cognition and Learning 

Social, Emotional and Mental Health Difficulties (SEMH) 

Sensory and/or Physical Needs 



  

 

 

 

Pupils with a disability have special educational needs if they have any difficulty accessing 

education and if they need any educational provision to be made for them, in addition to, or 

different from what is normally available in school.  

The specific objectives of our Special Educational Needs policy are:  

• To identify pupils with special educational needs and disabilities and ensure that 

their needs are met  

• To ensure that pupils with special educational needs and disabilities have access 

to all of the activities on offer at school  

• To ensure that all learners make the best possible progress  

• To ensure that parents are informed of their child’s special needs and 

communicate effectively with parents  

• To ensure that pupils are allowed to express their views and are involved in 

decisions which affect their education  

• To promote effective partnership and involve outside agencies when appropriate  

• To provide a Special Educational Needs Co-ordinator who will work with the 

Special Educational Needs and Disabilities inclusion policy  

• To work within the Special Educational Needs and Disability Code of Practice 

2014  

• To ensure that all staff receive regular, high-quality training and support to meet 

the needs of pupils with SEND and to fulfil their responsibilities under this policy.  

• The Governing Body will ensure that it makes appropriate special educational 

provision for all pupils identified as in needing it.  

The Deputy Headteacher overseeing SEND is Mr Mark Stephenson. The Special 

Educational Needs Coordinator is Miss Milena Nicholson. A designated member of the 

Governing Body takes a special interest in Special Educational Needs, andhe Governing 

Body as a whole is responsible for making provision for pupils with special educational 

needs.  

  

The Governing Body is committed to ensuring that the admissions process does not 

discriminate against pupils with SEND or disabilities. Our admissions policy complies with 

the Equality Act 2010 and the SEND Code of Practice. Parents/carers seeking admission for 

a child with mobility or additional needs are encouraged to contact the school early to 

discuss support and access arrangements. The school’s Accessibility Plan is available on 

our website.  

4. Identification and Assessment of Special Educational Needs  

There are four broad categories of need identified in the SEND Code of Practice: 0–25 years 

(2015):  

1. Communication and Interaction  

2. Cognition and Learning  

3. Social, Emotional and Mental Health Difficulties  

4. Sensory and/or Physical needs  



  

 

 

While these four areas broadly identify the primary area of need for children with special 

educational needs, at Gosforth Central Middle School we identify the needs of pupils by 

considering the needs of the whole child which will include not just the special educational 

needs of the child.  

 

Other factors which are not Special Educational Needs but may impact on progress and 

attainment are:  

• Disability (where reasonable adjustments are made under the Equality Act 2010) 

• Attendance and punctuality 

• Health and medical needs 

• English as an Additional Language (EAL) 

• Being in receipt of the Pupil Premium or Free School Meals (FSM6) 

• Being a Looked After Child (LAC) or previously looked after 

• Being from a service family 

 

  

5. A Graduated Approach to Special Educational Needs Support  

 

Provision for pupils with Special Educational Needs will be initially met by quality first 

teaching in a classroom situation. Teachers will be made aware of relevant needs and 

advice will be given about appropriate strategies. Any necessary information is shared with 

all staff. Teachers and the SENCO work together to provide for pupils with special 

educational needs. This will include teachers taking strategies from the Universally Available 

Provision to tailor their approach to supporting the pupil.  

  

In the case of specific learning difficulties, pupils may receive some specialist teaching in 

small groups, or in 1:1 situations. The school will also act upon recommendations from 

previous schools or outside agencies. Results from standardised tests may also be a reason 

for intervention. 

The school is committed to early identification of special educational needs and adopts a 

graduated response to meeting special educational needs in line with the Code of Practice 

2014. Termly SEND Review meetings are held with families and key workers to share the 

outcome of this cycle and progress made against targets. 

 

Identification of need will take place through a variety of means. Where concerns are 

identified, this is discussed with the SENCO and monitored whilst using strategies from the 

Universally Available Provision to support the pupil.  

Assess  

Teachers, parents, and SENCo collaborate to build a picture of the pupil’s needs. 

Observations, assessment data, and professional reports are used. Parents/carers and, 

where appropriate, pupils contribute to this process. 



  

 

 

 

Plan 

Adjustments, adaptations to learning, interventions, support and a review date will be agreed 

with staff, families and when appropriate, the pupil. This review may be part of the termly 

review cycle.  

Do  

Class teachers are responsible for implementing and monitoring support within lessons. 

LSAs may deliver targeted interventions. The SENCo supports staff in delivering effective 

strategies.  

Review  

At GCMS, every teacher is a teacher of SEND. With that in mind, all teaching staff at GCMS 

are responsible for being key workers for a number of pupils on the SEND register. 

Throughout the year, they will keep informed about progress made against targets as well as 

general understanding of the pupil’s school life. Reviews will be held with parents three times 

per year, some of these meetings may be held by telephone. The reviews will be held with 

the pupil’s key worker and will feed back progress and updates from all staff in school who 

work with the pupil. Through the meeting, targets will be reviewed and adjusted accordingly. 

If a pupil does not make expected progress over a sustained period of time school will 

consider involving specialists. School liaises with the following services:  

Educational Psychology Service, School Health, Community Paediatrics, School 

Improvement Service (SIS), SEN Advice and Support Allocation and Support Panel (SEN 

ASAP) SEND Outreach Service (SENDOS), Children and Young People Services (CYPS) 

and when appropriate, Social Services and Looked After Children Team.  

6. The Special Educational Needs Register  

The Special Educational Needs Code of Practice 0-25 (2015) states that pupils are identified 

as having special educational needs if they do not make adequate progress once they have 

had all the intervention/adjustments and good quality personalised teaching.  

The decision to place a child on the Special Educational Needs register ultimately rests with 

the Special Educational Needs Co-ordinator. This decision would never be taken without 

discussion with the parents / carers. The school adopts a plan-do-review graduated 

approach which requires teachers to work with the Special Educational Needs Co-ordinator 

to provide for Special Educational Needs pupils and then assess the outcomes. Outside 

agencies will be contacted when necessary. Parental consent will always be sought before 

referral to any external agency. Parents will also be made aware when their child is on the 

Special Educational Needs register. Pupils will be removed from the SEND register when 

they no longer require additional or different support to make expected progress. This 

decision will be made collaboratively, involving teachers, SENCo, parents, and the pupil, 

where appropriate. The register is reviewed regularly.  



  

 

 

The Special Educational Needs register will, as stated above, list all of the pupils who are 

receiving support that is additional and different to those of other pupils.  

Pupils exit the Special Educational Needs register when they are no longer require this 

support. 

Pupils who are not making expected progress or are not attaining at age related 

expectations will also be closely monitored and tracked by the Special Educational Needs 

Co-ordinator and Heads of Department to assess where additional and different 

interventions need to be put in place and for how long.  

  

7. Managing Pupils’ Needs on the Special Educational Needs 

Register  

Parents are made aware of any concern immediately and pupils either at a parents’ meeting, 

parents’ evening or by telephone/email if a need arises at another time of the year. Pupils 

are involved with the decisions and planning of their additional support, where appropriate.  

Parents and pupils are kept up to date with all decisions and suggestions.  

Most pupils on the SEND register will have a Pupil Support Plan (PSP) — a personalised 

document that outlines their needs, support strategies, provision, and outcomes. This will be 

written by the Special Educational Needs Co-ordinator or the child’s Key Worker with the 

support and advice from teachers, learning support assistants, pupils and parents/carers. It 

may also involve consultation and advice from external agencies such as  

Children and Young People’s Service, Special Education Needs and Disabilities Outreach 

Service, Paediatric Speech and Language, or Educational Psychology Services.  

The individual Pupil Support Plan will set outcomes for the pupils and will detail:  

• Key barriers to learning 

• Strategies to be used   

• Provision to be put in place 

• Adaptations and reasonable adjustments  

• The member of staff responsible for the provision and recording of the outcomes and 

collation of evidence- initially the Key Worker or Special Educational Needs 

Coordinator   

• When the plan is to be reviewed - typically termly.  

Parents and pupils will participate in the review process. Pupils are encouraged to contribute 

to their support plans by identifying what helps them learn, their preferred learning styles, 

and their own goals 

If, despite significant support and intervention at this level, the school has evidence that 

further support is needed, we may seek further advice and support from outside 

professionals such as Children and Young People’s Service, Special Education Needs and 

Disabilities Outreach Service, Paediatric Speech and Language or Educational Psychology 

Services. These professionals will be invited to contribute to the monitoring and review of 

progress. Pupils and parents will be involved and kept informed about the involvement of 

external agencies and proposed interventions.  

 



  

 

 

Where a pupil has complex or long-term needs requiring significant, ongoing support, the 

SENCo will gather evidence and request a Statutory Needs Assessment from the Local 

Authority. This may lead to an Education, Health and Care Plan (EHCP), which outlines the 

support required across education, health, and care settings 

For pupils who have Education Health Care Plans, progress and support outlined in their 

plan will be reviewed annually and a report provided for the local authority.  

External support services play an important part in helping the school identify, assess and 

make provision for pupils with special educational needs. Parents are made aware 

immediately if any outside agencies are being considered when the school cannot provide 

the necessary support.  

The school’s level of provision is decided by several members of staff- Special Educational 

Needs Co-ordinator, class teachers, Learning Support Assistants and Senior Management 

where appropriate. The areas of provision can be found on the school’s SEN Information 

Report which is accessed via the school’s website. There is a link to Newcastle’s Local Offer 

on our SEN Information Report. The school’s SEN Information Report is updated regularly 

by the Special Educational Needs Co-ordinator and is accessible for all. The Local Offer is a 

directory of agencies the school works with, department information and procedures.  

  

8. Training and Resources  

Staff are audited at the beginning of the year to identify training needs and areas of interest 

that staff would like to receive training in. This is also dependent on pupil needs. The Special 

Educational Needs Coordinator will advise the Senior Leadership Team if there is a Special 

Educational Needs training opportunity which would benefit all staff. The Special Educational 

Needs Coordinator will update the whole staff on any significant changes and pupil 

information. The Special Educational Needs Coordinator decides on any training needs of 

Learning Support Assistants. Training needs are included in the Special Educational Needs 

and Disabilities action plan each year.   

9. Transition  

The transition of Special Educational Needs pupils has to be handled with particular care.  

The transition from Year 4 to Year 5 is the responsibility of the Head of Year 5. The Special 

Educational Needs Coordinator will liaise with other Special Educational Needs Coordinators 

to build up a profile of new pupils and share this information with the staff.   

Our SENCO will seek to attend the Year 4 annual review of any child with an EHCP and will 

attend transition reviews of pupils at School Support in the summer term.  

Year 4 pupils with SEND will visit at least once (in addition to the transition day directed by 

the Local Authority) before they start school in September. This will also be an opportunity 

for Learning Support Assistants to familiarise themselves with new pupils and vice versa.  



  

 

 

We have strong links with Gosforth Academy where most of our pupils move on to. We will 

work closely with any school to ensure that our pupils have the best start at their next school 

at whatever point that transition occurs. This may involve time out of school for additional 

visits, transition work with a key member of our pastoral or support staff and timely transfer 

of the child’s records.   

10. Roles and Responsibilities  

The Link Governor needs to:  

• know current legislation;  

• take part in any policy changes and decision-making;  

• be available to visit the school during the working day;  

• Maintain oversight of staff and pupils by taking an active role in department meetings, 

informal parents meetings and attending staff training sessions  

• report back to other governors regularly;  

• develop a mutually supportive role with the Special Educational Needs Coordinator.  

SENCO 

• Overseeing the day-to-day operation of the policy 

• Coordinating provision for pupils with SEN  

• Liaising with the Designated Teacher where a looked after pupil has SEN  

• Advising on the graduated approach to providing SEN support  

• Advising on the deployment of the school’s delegated budget and other resources to 
meet pupils’ needs effectively 

• Liaising with parents of pupils with SEN  

• Liaising with first schools, other schools, educational psychologists, health and social 
care professionals, and independent or voluntary bodies  

• Being a key point of contact with external agencies, especially the local authority and 
its support services  

• Liaising with potential next providers of education to ensure a pupil and their parents 
are informed about options and a smooth transition is planned  

• Working with the head teacher and school governors to ensure that the school meets 
its responsibilities under the Equality Act (2010) with regard to reasonable 
adjustments and access arrangements  

• Ensuring that the school keeps the records of all pupils with SEN up to date  

The Class Teacher:  

• Set high expectations which inspire, motivate and challenge pupils  

• Promote good progress and outcomes for pupils  

• Plan and teach lessons in which teaching responds to the strengths and needs of 
pupils with SEN  

• Work closely with support staff in the planning and monitoring of interventions 

• Make accurate and productive use of assessment to inform the four-part cycle  

• Manage behaviour effectively to ensure a good and safe learning environment  

• Fulfil wider professional responsibilities in relation to SEN e.g. the effective 
deployment of support staff, professional development, acting on specialist advice  

• Communicate effectively with parents about pupils' achievements and pupils' well-
being 



  

 

 

 Learning Support Assistants: 

• Support identified pupils as directed by the SENCo 

• Contribute to review meetings and record-keeping 

• Participate in relevant training 

• Communicate regularly with teachers and SENCo 

 They are directed by the SENCO and line managed by the Assistant Headteacher for 
Inclusion.  

The Designated Safeguarding Team are:  

Jamie Thompson – Assistant Headteacher  

Deeanne Smith – Headteacher 

Milena Nicholson - SENCO 

Melanie Jobling – Head of Year 5 

Jake Sheader – Head of Year 6 

Andrew Robson – Head of Year 7 

Joseph Veitch – Head of Year 8 

Max Bover – Head of PSHE 

Kate Wood – Mental Health and Wellbeing Lead 

Charlotte Young – Family Support Worker 

Ben Frieze – School Business Manager 

 

 

 

The member of staff responsible for the managing Pupils Premium is:  

Mark Stephenson – Deputy Headteacher 

11. Storing and Managing Information  

Pupils’ files are stored in our secure online system, using One Drive. Where there are paper 

copies of documents, these are kept in the Inclusion Office in a locked filing cabinet. They 

need to always be accessible by the Special Educational Needs staff during the school day. 

All files are returned after they have been used and confidentiality is maintained at all times. 

Some data is stored on Arbor, our Information Management System, which all staff must be 

able to access to gain information about pupils. Any paper information which is no longer 

relevant is shredded. Any information that is received or sent to other schools is done via 

secure email, paper copies through courier service or personally delivered.  

 

12. Complaints Procedure  

If there is a problem, parents are advised to discuss this with the pupil’s form teacher/Head 

of Year/ Special Educational Needs Coordinator in the first instance.   



  

 

 

The school will make parents of pupils with special educational needs aware of SENDIASS 

(The Special Educational Needs and Disability Information, Advice and Support Service). 

Parents of any pupil identified with may contact SENDIASS for independent advice and 

support.  

The Parents information board in school also advertises agencies for support.  

This policy will be reviewed on an annual basis. It will be reviewed by the Special Educational Needs 

Coordinator, Senior Leadership Team and governors. Parents are involved as their views are recorded 

throughout the year and during the 3 parents’ evenings that the Code of Practice dictates. Any ideas, requests 

and complaints will be taken into account when the policy is reviewed.  

  


