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1. Statement of Intent

Pupils will learn best in a safe and calm environment that is free from disruption and in which
education is the primary focus’ (Department for Education, Preventing and tackling bullying.)

The school recognises its responsibility to create a safe, calm and orderly environment in
which all pupils are able to learn, feel secure and achieve. Bullying behaviour, if not
addressed, can present a significant barrier to learning and wellbeing, and can undermine
behaviour, discipline and positive relationships across the school.

In line with statutory duties and the Equality Act 2010, the school takes appropriate action to
prevent and respond to all forms of bullying behaviour, including behaviour related to
protected characteristics. We recognise that bullying behaviour can negatively affect not only
those directly involved, but also pupils who witness such behaviour, impacting classroom
atmosphere, school culture and pupils’ sense of safety.

The school’'s approach to preventing and tackling bullying behaviour forms part of its wider
behaviour and safeguarding culture. Clear expectations are in place to promote respectful
conduct and positive behaviour, supporting pupils to understand the impact of their actions
on others and reinforcing the values the school seeks to promote.

All staff are trained to recognise how bullying behaviours may manifest and understand the
procedures to follow when concerns arise. This ensures that incidents are addressed
consistently and effectively, maintaining the confidence of pupils, parents/carers and staff.

2. Our Commitment

As a school, we take bullying behaviour seriously. Pupils and parents should be assured that
they will be supported when bullying behaviour is reported. Bullying behaviour will not be
tolerated. Our school community has a duty of care to protect all pupils and provide a safe,
healthy environment. Therefore, we will seek ways to prevent and counter the effects of
bullying behaviours that may occur within school, online or in the local community. The ethos
of our school fosters high expectations of outstanding behaviour and we will challenge any
behaviour that falls below this.

We strive to promote kindness respect and understanding across all areas of school life —
including within PSHE lessons, registration time, and the wider curriculum — our school’s
core GRIT values and the positive impact of these are consistently recognised, prompted,
modelled and valued by staff and pupils.

3. Outcomes of this Policy

As a result of this policy:

e All governors, teaching and non-teaching staff, pupils and parents/carers will have a
shared understanding of what constitutes bullying behaviour.

e All governors, teaching and non-teaching staff will understand the school’s approach
to preventing and responding to bullying behaviours and will follow agreed
procedures when concerns are reported.




o All pupils and parents/carers will understand the school’s expectations and
procedures relating to bullying behaviours, and the actions they should take if
bullying behaviours occur.

4. Definition of Bullying behaviour?

The Anti-Bullying Alliance defines bullying behaviour as:

“The repetitive, intentional hurting of one person or group by another person or group, where
the relationship involves an imbalance of power. It can happen face to face or online.”

Bullying behaviours can take many forms, including verbal, physical and emotional
behaviour. This may include name-calling, teasing, intimidation, jostling, physical assault or
extortion. One-off unkind behaviour is still a negative behaviour but is not bullying behaviour.
Bullying behaviour can have a significant impact on pupils’ physical and emotional wellbeing,
leading to feelings of anxiety, fear, isolation and low self-esteem.

The development of digital technology has created additional opportunities for bullying
behaviours. Cyber-bullying may take place in school, on the journey to and from school, or
outside school, often reaching a wider audience. This may include bullying behaviour
through text messages, social media, online gaming platforms or other digital technologies.

Bullying behaviour can therefore be, but not limited to:

Physical pushing, poking, kicking, hitting, biting, pinching and so on

Verbal name calling, sarcasm, spreading rumours, threats, teasing,
belittling

Emotional isolating others, tormenting, hiding books, threatening gestures,
ridicule, humiliation, intimidating, excluding, manipulation and
coercion

Sexual unwanted physical contact, inappropriate touching, abusive
comments, sexualised comments, homophobic abuse, exposure
to inappropriate films etc.

Online /cyber posting on social media, sharing photos or videos, sending nasty
text messages, social exclusion

Indirect Can include the exploitation of individuals

Relational A form of victimisation in which relationships with peers are
manipulated

Bullying behaviour may be related to:

* Race, religion, nationality or culture;
» SEN or disability
» Appearance or physical / mental health condition




+ Being in care, a young carer or otherwise related to home circumstances
» Sexual orientation (homophobic bullying)
» Sexist, sexual and transphobic

It may be online or in person.

5. An Ethos to Combat Bullying behaviours

5.1 Prevention

The school places a strong emphasis on prevention through the promotion of an inclusive
and respectful culture. Any use of derogatory language is challenged and addressed in line
with the Behaviour for Learning Policy. Derogatory language is not accepted, even where
there is no malicious intent, as this is essential in ensuring that all pupils and staff feel
included, respected and safe within school.

Pupils are encouraged to be ‘upstanders’ rather than bystanders when they encounter
unkind or bullying behaviour. The school actively seeks pupils’ views on whether they feel
safe, identifies areas where they may feel vulnerable and invites suggestions on how
concerns can be addressed. This pupil voice helps to inform ongoing improvements in
practice.

The school actively celebrates difference and promotes acceptance and respect. The
curriculum is designed to reflect and promote respect for all individuals, including those with
protected characteristics, and this work is reinforced through pastoral support, assemblies
and the PSHE and RE curricula.

At GCMS, a proactive approach is taken to preventing bullying behaviours. A range of
strategies are used to support pupils in understanding and preventing bullying behaviour,
including class assembilies, curriculum-based learning, PSHE and Citizenship lessons,
clubs, themed assembilies, an Anti-Bullying Ambassador system, STORM (Student Role
Model) team, annual Anti-Bullying Week, E-Safety Day and the use of worry boxes or
Tootoot. The school actively seeks feedback from all stakeholders, with a particular focus on
pupil voice, to ensure approaches remain effective and responsive.

The school promotes a strong ethos of positive behaviour where pupils are expected to treat
themselves, one another and all staff with respect. Difference and diversity are valued,
fostering positive relationships between pupils and staff, a clear understanding of the
importance of education, and an awareness of how individual actions impact on others.

Preventative work extends beyond the classroom and the school building. Effective
anti-bullying procedures are in place to proactively gather information through staff
observation and open dialogue with pupils about emerging concerns. These approaches
support early identification of issues and the development of strategies to prevent bullying
from occurring.

Areas such as playgrounds, toilets and other parts of the school site are regularly monitored
by staff at break times, as they may be perceived by pupils as less supervised and therefore
present a greater risk of unwanted behaviour.




The school actively seeks feedback from pupils about bullying behaviours and feelings of
safety. This feedback is listened to and acted upon as a school community, with pupils
involved in the development of action plans where appropriate, ensuring a collaborative and
responsive approach to safeguarding and wellbeing.

If a pupil feels that they are being bullied, they are encouraged to use one or more of the
following strategies. These approaches are not hierarchical and pupils are reassured that
seeking help is always the right thing to do:

*  Where appropriate, try to ignore the behaviour and walk away, particularly in one-off

situations, while understanding that bullying behaviour should always be reported.
Be assertive but not aggressive. Tell them their name-calling is not acceptable.

Talk to a friend for support

Report the concern via Tootoot, the school’s online reporting system.

Speak to an Anti-Bullying Ambassador or member of STORM team

Tell a teacher or another trusted adult in school

Tell a parent or trusted adult at home

Discuss it as part of your PSHE sessions or circle time where appropriate

Access external support services such as Childline or Kooth.

If bullying takes place online or through social media, pupils are encouraged to take a
screenshot and use the reporting tools available on the platform, as well as informing
the school.

5.2 Action against bullying

Once an allegation of bullying behaviour has been investigated and confirmed, the school’'s
Behaviour for Learning Policy and associated procedures are implemented. The pupil who
has experienced bullying is reassured that they are safe and that the school is taking
appropriate action to prevent a recurrence. Pupils responsible for bullying behaviour are
challenged about their actions and supported to understand the impact of their behaviour on
others.

All staff are expected to be familiar with the school’s anti-bullying policy and the procedures
for responding to concerns. In responding to incidents of bullying, the school will:

* Ensure concerns are addressed promptly by the member of staff to whom they are
reported, or who witnesses the behaviour.

* Provide appropriate support for the pupil who has experienced bullying behaviour, ensuring
they are not at immediate risk of harm and involving them in decision-making as appropriate.
* Interview all parties involved to establish the facts.

* Record all allegations of bullying, including decisions made and actions taken.

* Inform parents/carers of all pupils involved, as appropriate.

* Involve pupils in the school’s response to the bullying behaviour experienced, including the
use of non-sanction-based approaches, alongside sanctions where necessary, in line with
the Behaviour Policy.

* Provide help, advice and support for both the pupil who has experienced bullying behaviour
and the pupil responsible for the behaviour. Where appropriate, support from external
services may be sought to address ongoing needs or underlying factors.




« Inform the Police, if an offense has been committed.

 With parental agreement, inform Early Help or Social Care, If a child is felt to be at risk of
significant harm.

» Use restorative approaches to help repair relationships and prevent further incidents.

» Keep parents/carers informed of actions taken and work in partnership with them to
support positive outcomes.

» Where the bullying takes place off school site — including cyberbullying — the concern will
be investigated fully. Appropriate action will be taken, including providing support and
implementing sanctions in school in accordance with our Behaviour Policy.

» Where the incident causing concern involves a student from another school we will liaise
with the other school to ensure that it is investigated and responded to ensure matters are
resolved collaboratively.

* Carry out follow-up checks with the students involved to ensure that the behaviour has
changed and that they continue to feel safe.

5.3 Tootoot

All pupils are provided with a Tootoot login. Tootoot is an anonymous online reporting tool
that allows pupils to share concerns safely. The link to Tootoot is available on pupils’
pastoral streams within Google Classroom and on the school website.

Pupils can send messages via Tootoot, which are responded to by their Head of Year or a
Designated Safeguarding Lead (DSL). While Tootoot is designed to allow pupils to report
concerns anonymously, there is functionality that enables DSLs to identify a pupil if this is
necessary to address safeguarding concerns. This action would only be taken where there is
concern for safety or wellbeing.

Pupils are encouraged to use Tootoot to report anything that is worrying them. It provides a
means for pupils to report bullying concerns confidently, including where they may feel
unsure about reporting in person.

Tootoot is actively monitored during every school day and checked at least twice daily. It is
not monitored outside of school hours or during school holidays. Pupils are made aware of
this and are signposted to trusted adults at home for support outside of these times. In
addition, pupils are directed to external support services, including Kooth for Key Stage 3
pupils and Childline for Key Stage 2 pupils, ahead of each school holiday.

5.4 Recording of Bullying Incidents

Staff will record all allegations of bullying behaviour on CPOMS. This can be viewed by the
Designated Safeguarding Team who will make the relevant staff aware of the key
information as appropriate.

To reduce the risk of repeated bullying behaviour, allegations are discussed with relevant
staff and the parents/carers of the pupils involved, as appropriate. Actions taken are
reviewed to ensure they are effective and proportionate.




Behaviour data is regularly analysed to identify patterns or trends. Where concerns are
identified, appropriate interventions and support are implemented with individual pupils,
classes or year groups as required with ongoing monitoring.

5.5 Advice to Parents

If your child tells you that they are being bullied, they may be worried about how you will
react. Please try to remain calm and reassure them that they have done the right thing by
telling you. Listen carefully to what they say and observe any changes in behaviour, making
a note of anything that may be helpful. Where appropriate, ask your child what they would
like to happen next. A positive first step is to contact the school so that we can work together
to support your child and address the situation.

Parents and carers are advised to:

1. Report suspected bullying to an appropriate member of staff, such as the form
teacher, Head of Year or a member of the Senior Leadership Team.

Be aware that allegations of bullying will be recorded by the school.

Expect to be kept informed and, where appropriate, invited into school to discuss
concerns and next steps.

In cases of cyberbullying, take screenshots or save evidence to support investigation.
Understand that, where necessary and appropriate, the Police may be consulted.

Please do not:

Try to resolve the situation yourself by confronting the child you believe to be
responsible or their parents/carers.

2. Encourage your child to retaliate or respond with other negative behaviour.

Taking these actions can often make situations more difficult to resolve. Working in
partnership with the school is the most effective way to ensure that bullying is addressed and
that your child feels safe and supported.

6. Supporting Pupils

6.1 Pupils Who Have Experienced Bullying

Pupils who have experienced bullying behaviour will be supported through a range of
measures designed to safeguard their wellbeing and promote recovery, including:

* Reassuring the pupil that the concern has been taken seriously and providing ongoing
support.

« Offering an immediate opportunity to discuss the experience with their class teacher, Head
of Year, Designated Safeguarding Lead (DSL) or another trusted member of staff of their
choice.

* Providing guidance on keeping a record of incidents, where appropriate, and supporting




pupils to understand how to respond to concerns and build resilience.

» Working with the pupil to restore self-esteem and confidence.

* Providing continued support, which may include regular check-ins with staff, access to
formal counselling provision, and close communication with parents and carers.

* Where necessary, working with wider community and local or national organisations to
offer additional or specialist support. This may include Early Help, Specialist Children’s
Services or Child and Adolescent Mental Health Services (CAMHS).

6.2 Pupils Who Have Engaged in Bullying Behaviour

Pupils who have engaged in bullying behaviour will be supported and challenged in order to
address underlying issues, promote positive behaviour and prevent further incidents,
through:

» Recognising that bullying behaviour may be an indicator of unmet needs, and addressing
this through appropriate support.

* Discussing the incident, establishing the impact of the behaviour and the need for change.

* Informing parents/carers and working in partnership with them to support positive
behaviour change.

* Providing appropriate education, guidance and support in relation to their behaviour and its
consequences.

* In cases of cyberbullying, requesting the removal of harmful content and reporting
accounts or material to the relevant service provider.

* Applying sanctions in line with the school’s Behaviour Policy, which may include warnings,
detentions, removal of privileges (including online access where appropriate), and fixed-term
or permanent exclusion.

e Where necessary, working with the wider community and local/national organisations
to provide further or specialist advice and guidance; this may include involvement
from the Police or referrals to Early Help, Specialist Children’s Services, or Child and
Adolescent Mental Health Services (CAMHS) as appropriate.

7. Supporting Adults

Our school takes measures to prevent and tackle bullying among pupils; however, it is
equally important to recognise that bullying of staff and parents, whether by pupils, parents
or other staff members, is unacceptable.

Adults who have been bullied or affected will be supported by:

+ Offering an immediate opportunity to discuss the concern with the designated
safeguarding lead, a senior member of staff and/or the Head Teacher/ Chair of
Governors.

Advising them to keep a record of the bullying as evidence and discuss how to
respond to concerns and build resilience, as appropriate.




Where the bullying takes place off school site or outside of normal school hours
(including online), the school will still investigate the concern and ensure that
appropriate action is taken in accordance with the school’s discipline policy.
Reporting offensive or upsetting content and/or accounts to the service provider,
where the bullying has occurred online.

Reassuring and offering appropriate support.

Working with the wider community and local/national organisations to provide further
or specialist advice and guidance.

Adults who have perpetrated the bullying will be helped by:

» Discussing what happened with a senior member of staff and/or the Head Teacher/
Chair of Governors to establish the concern.
Establishing whether a legitimate grievance or concern has been raised and
signposting to the school’s official complaints procedures.
If online, requesting that content be removed.
Instigating disciplinary, civil or legal action as appropriate or required. Note: Specific
guidance is available for school leaders regarding dealing with complaints made on
social networking sites by parents/carers: www.kelsi.org.uk/child-protection-and-
safeguarding/e-safety.

This section supports the school’'s Whistleblowing Policy.

8. Help Organisations

8.1 General Advice:
Anti-Bullying Alliance:
Childline:

Family Lives:
Kidscape:

MindEd:

NSPCC:

The BIG Award:

PSHE Association:

Restorative Justice Council:

The Diana Award:
Victim Support:
Young Minds:

Young Carers:

https://anti-bullyingalliance.org.uk/

https://www.childline.org.uk/

http://www.familylives.org.uk

http://www.kidscape.org.uk

www.minded.org.uk

http://www.nspcc.org.uk

www.bullyinginterventiongroup.co.uk/index

http://www.pshe-association.org.uk

http://www.restorativejustice.org.uk

http://www.diana-award.org.uk

http://www.victimsupport.org.uk

http://www.youngminds.org.uk

http://www.youngcarers.net
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The Restorative Justice Council:

http://www.restorativejustice.org.uk/restorative-practice-schools

8.2 SEND:

Changing Faces: http://www.changingfaces.org.uk

Mencap: http://www.mencap.org.uk

Anti-Bullying Alliance Cyberbullying and children and young people with SEN and
disabilities:

http://www.cafamily.org.uk/media/750755/cyberbullying and send - module final.pdf

DfE: SEND code of practice:

http://www.gov.uk/government/publications/send-code-of-practice-0-to-25

8.3 Cyberbullying

Childnet International: http://www.childnet.com

Digizen: http://www.digizen.org

Internet Watch Foundation: http://www.iwf.org.uk

Think U Know: http://www.thinkuknow.co.uk

UK Safer Internet Centre: http://www.saferinternet.org.uk

The UK Council for Child Internet Safety (UKCCIS):

http://www.gov.uk/government/groups/uk-council-forchild-internet-safety-ukccis

8.4 Race, Religion and Nationality

Anne Frank Trust: http://www.annefrank.org.uk

Kick it Out: http://www.kickitout.org

Report it: http://www.report-it.org.uk

Stop Hate: http://www.stophateuk.org

Tell Mama: http://www.tellmamauk.org

Educate against Hate: http://www.educateagainsthate.com
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Show Racism the Red Card: http://www.srtrc.org/educational

8.5LGBT

Barnardos LGBT Hub: http://www.barnardos.org.uk/what we do/our work/lgbtg.htm

Metro Charity: http://www.metrocentreonline.org

EACH: http://www.eachaction.org.uk

Proud Trust: http://www.theproudtrust.org

Schools Out: http://www.schools-out.org.uk

Stonewall: http://www.stonewall.org.uk

8.6 Sexual Harassment and Sexual Bullying
Ending Violence Against Women and Girls (EVAW):

http://www.endviolenceagainstwomen.org.uk

A Guide for Schools:

http://www.endviolenceagainstwomen.org.uk/data/files/resources/71/EVAWCoalition-
Schools-Guide.pdf

Disrespect No Body:

www.gov.uk/government/publications/disrespect-nobody-campaign-posters

Anti-bullying Alliance - Advice for school staff and professionals about developing effective
anti-bullying practice in relation to sexual bullying:

www.anti-bullyingalliance.org.uk/tools-information/all-aboutbullying/sexual-and-gender-
related

Note: Additional links can be found in ‘Preventing and Tackling Bullying’ (July 2017):
www.gov.uk/government/publications/preventing-and-tackling-bullying

Next review date: June 2028
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